
SOUTH KEN ZEN+ 
THEORY OF CHANGE

    
Vision

A welcoming and inclusive place where 
continuing generations can nourish their 
curiosity, discover and share inspirational 

experiences through arts, sciences 
and innovation, and help shape a 
neighbourhood that is greener, 

healthier and built to last.

PLACES

A greener, biodiverse, and clim
ate resilient nei ghbourhood
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PARTNERS

Decarbonised & climate-adapted buildings & operatio

ns

1.1
Convene and 

connect South 
Kensington’s 

institutions around 
a shared climate 

agenda

2.2
Mobilise major heat 
resilience and green 

infrastructure 
interventions

 

2.3
Secure funding 
and investment 

for public realm and 
green infrastructure 

improvements  
across the

neighbourhood

2.1
Deliver shared  

nature recovery, 
biodiversity, and/or 

greening pilots across 
South Kensington’s 

public realm

3.2
Position heat & flood 

risk management as a 
collective priority within 

South Kensington’s 
institutions

3.1
Catalyse scopes 1-3

decarbonisation across
South Kensington’s 

institutions

1.2
Build capacity, 

expertise, and skills 
across institutions

1.4
Establish South 

Ken as a nationally 
& internationally 

recognised exemplar 
of collective urban 

climate action

1.3
Engage the public 

and visitors through 
inspiring, place-based 
climate experiences


